Project Narrative Template

Project Narrative Template: This template outlines the criteria against which the application will be reviewed and includes the weighting of each criterion to guide applicants in focusing on key areas of importance. All green text provides additional guidance and should be deleted before submission. 

Project Narrative Formatting: The project narrative can be a maximum of 10 pages (including a cover page). All pages must be formatted to fit on an 8.5” x 11” paper, no less than single space, with margins not less than one inch on every side. Use Calibri typeface, a black font color, and a font size of 12-point or larger (except in figures or tables, which may be 10-point font). A symbol font may be used to insert Greek letters or special characters, but the font size requirements still apply. Any references must be included as footnotes or endnotes in a font size of 10 or larger. Footnotes and endnotes are counted toward the maximum page requirement.

Cover Page

Project Title:
Total Budget Request:

Lead Technical Contact:
Name and title
Organization
Email
Phone
Full Address

Lead Administrative Contact 
Name and title
Organization
Email
Phone
Full Address

Confidentiality Statement (optional):

Application Abstract/Summary: 
Briefly describe the key activities of the proposed work in 250 words or less.

Project Description and Objectives (9 page limit) 

a. Project Lead Qualifications: (30%) Briefly (in 2 pages or less), describe the project lead organization and their mission space, which must primarily include consumer protection. Describe how the project lead has an established network and relationships (formal or informal) with the target audience (in section b.) for solar-related consumer education and trainings. (Note that the project lead need not have expertise in solar. U.S. Department of Energy (DOE) Critical Minerals and Energy Innovation (CMEI) will match each successful project team to a free, required solar technical expert and possibly a learning cohort.) Describe the qualifications of the project team by providing examples of past projects of similar scope and complexity. Examples may include efforts involving recruiting, convening, and training organizations to deliver consumer protection services; disseminating consumer protection information through trusted networks; developing a consumer education campaign for a technology requiring significant investment; etc. Additionally, describe the key roles and responsibilities each member organization of the project team will hold for the planned activities in c. and d. Applicants must include resumes or curriculum vitae (up to 2 pages) for each subject matter expert who will be contributing to the project. All resumes must be compiled into a single PDF document and included as an attachment in the Online Questionnaire. The resumes are considered a separate document from this Proposal Narrative document. 

b. Project Target Audience (30%): Briefly (in 2 pages or less), describe the target audience to receive consumer-centered education for navigating solar energy opportunities for rooftop solar consumers. Note that the project’s target audience may include:
· solar consumers directly and/or 
· partner civic organization(s) that commit to providing solar consumer protection education to stakeholders they already serve. 
Please include information about the topical areas that the training would cover, and whether it would include information on solar purchasing, as well as leasing options, or power purchase agreements, and financing options. Describe how DOE funding will improve outcomes for solar consumers.

c. Engagement and Education Strategy (20%): Briefly (in 3 pages or less), describe the proposed activities for the 24-month award period and expected measurable outcomes. Include descriptions of the following: 
i. Assessment: activities related to assessing the needs of the target audience, including any stakeholder engagement, research, focus groups, or advisory committees necessary to inform the development of tailored training and consumer education programs. 
ii. Development & Delivery: engagement and education strategy, including:
· details of recruitment and convening of target organization(s)/solar consumers
· development of training content and education materials
· delivery methods and formats. 
At least one in-person training session is required. Describe how an in-person convening will be leveraged for greatest impact and efficiency (e.g. holding a workshop at a relevant conference or event, arranging for a solar site visit for trainees, etc.) Provide detailed metrics for success including targets for the number of organizations and number of individuals trained. Describe how the education and training plan will be long-lasting and robust in the event of target organization changes like staff turnover. Finaly, describe your anticipated need(s) for technical assistance to maximize successful outcomes for engagement and education.
 
d. Outreach Strategy & Potential Impact (20%): In 2 pages or less, detail a strategy for dissemination of information and resources to the target audience. Discuss how the project will ultimately reach individual consumers, communities, and civic organizations such that risks associated with the entire lifecycle of the rooftop solar experience are reduced. Detail how the project team will support the target audience as they assume the lead role in dissemination. Dissemination activities may include but are not limited to trainings for the target audience, development and delivery of multimedia resources for consumers, hosting events, town halls, workshops, solar home tours, solar site visits, etc. Proposals should incorporate replicable and scalable elements for greatest impact. The Outreach Strategy & Potential Impact should include how the applicant will achieve the metrics outlined in the application. Discuss the knowledge goals for the target audience (and the population they serve if the project team will work with partner organizations to interface with consumers.) 

e. Budget and Milestones: In the table below, describe the major tasks to be performed throughout the course of the project, including expected milestones, duration, and budget for each task. Task 1 is the same for all applicants.

	Task
	Budget

	Task 1.   Kickoff meeting between DOE and performer 
Milestone: Establish the team, timeline, and next steps
Expected Duration: Day 1
	$50,000

	Task N: Description of activities performed under task

Milestone(s): A milestone should demonstrate a technical achievement (e.g., major outcome or deliverable) rather than simply completing a task. SMART milestones should be Specific, Measurable, Achievable, Relevant, and Timely. 

Expected Duration: e.g., M1-M2 where M refers to month and M1 is the first month when project activities start.
	$

	Task N: Example: Deliver an in-person training workshop to train community organizations- and/or government partners for delivering solar consumer protection.

Milestone(s): Workshop agenda provided with a minimum X number attending. 

Expected Duration: M7

	$

	*Add additional rows as necessary
	

	Go/No-Go Milestone: 
	

	
	[TOTAL BUDGET]

	
	

	
	




