	
	
	



Partnerships for Academic-Career Training (PACT) Initiative
PIA Project Narrative Application

Project Narrative Template: This template outlines the critical sections that should be included in the project narrative and includes the weighting of each criterion to guide applicants in focusing on key areas of importance. All green text provides additional guidance and should be deleted before submission. The Project Narrative submitted for application should not contain any confidential, proprietary, or privileged information.

Project Narrative Formatting: 
· Maximum of 7 pages (including the cover page)
· All pages sized 8.5” x 11” 
· Single spaced
· Margins of at least one inch on all sides
· Calibri typeface with a black font color 
· Font size of 12-point or larger (figures/tables may be 10-point font) 
· Symbol font allowed for Greek letters or special characters, adhering to font size requirements  
· References as footnotes or endnotes in a font size of 10 or larger 
· Footnotes and endnotes are counted toward the maximum page requirement

Cover Page

Project Title:
Total Budget Request:

Lead Technical Contact:
Name and title
Organization
Email
Phone
Full Address

Lead Administrative Contact (optional):
Name and title
Organization
Email
Phone
Full Address

Application Abstract/Summary: Briefly describe the key activities of the proposed work in 250 words or less. (Must fit on the Cover Page)	Comment by Woodall, Caleb: Removing this to align with certification in Application form; replaced with note above about the Narrative not containing proprietary info
Project Description and Objectives  

a. Program Description: Briefly (in about 1 page), describe the training program to be created.
i. What technology area(s) does your proposed program address? 
ii. How will the proposed program align with existing programs at the host institution(s)? 
iii. Who are the target enrollees? 
iv. How will curriculum be developed? Describe whether the curriculum will be adapted from existing resources and, if so, the cite the source.
v. What stackable credentials will enrollees receive upon completion? 
vi. (Topic A only) How will an existing training program at the host institution(s) be ENHANCED to focus on energy careers (i.e. new stackable credentials, 1-2 new courses, new equipment, and/or new instructor training)?
vii. (Topic B only) How will a new training program be ESTABLISHED that develops at least 3 new courses, involves hands-on training and leads enrollees to receive stackable credentials to use in energy jobs with industry partners?
b. Demonstration of Regional Need (30%): Briefly (in about 1-2 pages):
i. Provide quantitative evidence via a local needs assessment that identifies the energy technology area in need of increased workforce training opportunities in your region (see eligible technology areas on Opportunity Page)
ii. The following information must be submitted with the application:
i. Use valid and compelling quantitative and qualitative data to describe, compare, predict, or explain current or future need for an expanded workforce in the identified technology area.
ii. Outline clear gaps that exist among current workforce development efforts or services (list of existing training programs).
iii. Identify communities and companies within the region impacted by a lack  of a trained workforce in the targeted technology area. Describe how they are impacted, and the manner in which the proposed program addresses the challenges.
iii. Support the needs assessment with citations, charts, graphs, maps, photos, or other graphics, if needed. 
iv. DOE strongly encourages applicants to use their partner Workforce Development Entity to provide insight on the workforce needs assessment.
c. Workforce Strategies and Metrics: (15%) Briefly (in about ½ of a page):
i. Describe how the program will incorporate evidence-based training strategies (including but not limited to on-the-job training, Registered Apprenticeship Programs, etc.)
ii. Declare target rates for student enrollment and work placement 
iii. Describe how the consortium will work as a team to connect students with energy jobs
iv. Topic A only: provide current student enrollment and work placement rates for the existing program that will be enhanced
d. Participant Support Services: (15%) Briefly (in about ½ of a page):
i. Describe how the program will provide and manage supportive services to participants, addressing needs such as transportation, childcare, meals, or other local community-specific needs.
e. Consortium Team Quality: (20%) Briefly (in about ½ of a page):
i. Describe how the consortium’s composition increases the likelihood of program success. This should include:
i. information on how each consortium member meets the “Intended Roles of Consortium Members” outlined in the Opportunity Page. 
ii. a description of each member’s experience as relevant to the region and the identified technology area.
iii. any history of collaboration among consortium members.
f. Work Plan (20%) Briefly (in about 1-2 pages)
i. Submit a work plan detailing how the work within Phase 1 and Phase 2 will be completed. A complete Action Plan is not required with the application, as this will be developed in Phase 1 of the awarded work. At a minimum, the following information should be provided:
i. Phase 1 (Planning) - Approach
1. Curriculum and stackable credentials design
2. Prospective enrollee recruitment 
3. Establishment of work placement pathways 
4. Preparation for enrollee supportive services (i.e., transportation, childcare, meals, or other local needs)
5. Identification of additional resources for Phase 2
6. Program Sustainment Plan development.
7. Description of other Phase 1 activities (potential activities listed on opportunity page) 
ii. Phase 2 (Execution) - Approach:
1. Topic A only:  How the Phase 1 Action Plan will enhance existing training programs and deliver enhanced courses to the first student cohort. 
2. Topic B only: How the Phase 1 curriculum will be implemented into three or more new courses for stackable credentials. 
3. Consortium members’ ability to provide and administer supportive services.
4. Plan to track enrollment, retention, graduation, and work placement rate for two years post program initiation.
ii. Budget and Milestones Use the PACT Budget Template spreadsheet to, detail major tasks, including milestones, duration, and budget allocations for each. The Budget Template spreadsheet must be uploaded separately as an XLS file in the application and will NOT be included in the project narrative page limit.  
i. Each milestone listed in the Budget spreadsheet should have specific, measurable, and relevant to the goals of PACT. 
ii. The timeline and cost quantity of each milestone can be chosen by the applicant, but should align with the phases provided below:
1. Phase I: 2-12 months
2. Phase 2: 12-24 months
3. Reporting: 24 months after courses begin 
iii. Applicants must clearly state the timeline and cost quantity subtotal associated with Phase 1 and Phase 2. 


	
	
	



